
Pie/Cake/Camembert-Method
	Category: Brainstorming, Group-Method
Tags: Group dynamic, inclusion, awareness, adjustable, short duration, problem solving, analysis, clarification, focusing
Number of People: 8–30

Abstract:
brainstorming method, where you can analyse and focus on single aspects/topics in detail, without getting lost in complexity
Place: Indoor/outdoor, classroom
Equipment:
· Flipchart
· Pens

	Source:


	
	Time (hours):
0,2 – 2 hours

	
	Evaluation:


	Description
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· The trainer/moderator draws a circle (the pie/cake/camembert) on the flipchart and asks a question
· Each contribution of the brainstorming is a new word or headline in one piece of the cake/pie
· After about 20 collected contributions the circle is full (some people recommend, to leave at least one piece empty for later contributions). Rely on the fact, that usually most important answers will come in the beginning or after a short time of thinking about the question
· The result is an unweighted pie diagram with numerous aspects with equal importance
· Select one aspect (one piece of the pie diagram) by asking the participants “which aspect is most important to you” or “which aspect is most unclear to you?”
· Start a new page with the same method: draw a circle, collect aspects and answers, write each in a piece of the pie.
· Focus now only on the selected aspect and go in detail, but don’t forget the initial question (and the goal of the brainstorming is to find an answer, which includes all the pros and cons). A variation is to ask about barriers or challenges connected with the selected aspect
· You can go back to the first chart and select the second aspect or you select an aspect of the second chart and go deeper again. 
	Notes:

	Preparation
	No preparation necesssary
	Notes:

	Goal
	Find an answer to a question, which includes (all the) pros and cons by focusing on various aspects step by step. A variation is to find barriers or challenges connected with the selected aspect. 
	Notes:
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