

Open Space (Conferenz)
	Category: Communication, Discussion Method, Topic Selection
Values: Awareness, Empowerment, Participation
Tags: Unconference, community building, Co-determination
Number of people: 5-2.000 (good for bigger groups)
Abstract:
Open Space is at the heart of almost every unconference we design. It allows groups from 5-2.000 people to create an agenda live in less than an hour for a complete multi-track conference. Participants are given simple guidelines that help the day flow. Then, at the close of a day, everyone gathers together to share what unfolded.
Place: Indoor/outdoor/space in m²

Indoor/outdoor/space depends on the participants
Equipment:
· Paper and pencils

	Source:
https://unconference.net/methods/
https://www.partizipation.at/open-space-konferenz.html
https://openspaceworld.org/wp2/


	
	Time (hours):
½ day - 3 days

	
	Evaluation:


	Description
	An open space conference is an open discussion process. It has a central theme, but no fixed speakers or prepared working groups. The participants themselves decide who wants to work for how long on which topics.
The agenda is developed jointly. In the beginning, everyone sits in a circle, with more than 50 participants in concentric circles. After a brief introduction to the principles and the one law, all those who wish have the opportunity to go to the centre of the circle and state their concerns. Something that is burning on their nails, something that is close to their hearts, something for which they are willing to take responsibility and on which they want to work with others. All concerns are allowed, even if they are supposedly not in line with the overall theme of the event.
When the requests are hanging on the wall and times and work spaces are fixed, everyone signs in where they want to participate. This is the "marketplace". When it is over, the groups begin to work in a self-organized way. They divide their working time and breaks themselves within the given framework. Some groups work in groups of five, others in groups of thirty-seven, others in groups of two. Some participants limp from group to group. Each group summarizes its own results, recommendations and appointments and publishes them for all others on the "message board".

Every morning, evening and at the end of the meeting the whole group comes together to exchange experiences and impressions.
Before the end of the event, everyone will receive the finished documentation of the working group results. If planned, this serves to prioritize, combine related concerns and develop action steps.
This method is used when

· when it is necessary to work on complex issues with a large number of participants,

· as an initial spark for a project that is to begin with a collection of ideas on a broad basis,

· when many, very different people have to work on a complex topic.
Follow one law and four rules
· "The law of two feet" says that everyone should only stay in a working group as long as he/she can contribute and/or learn something there. It is not only allowed, but even desired, to change the working group.
· The four principles are

1. whoever comes is the right person at the right time

2. whatever happens - it is the only thing that can happen

3. whenever it starts, it is the right time.

4. Gone is gone. Working locations and times are fixed for all topics, but the topics are dealt with in a self-organised manner in small groups that are constantly being formed.


	Notes:

	Preparation
	
	Notes:

	Goal
	A simple way to run productive meetings.
Responsibility is awakened and encouraged in every participant.

Collecting opinions on complex issues. 
	Notes:
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