

Draw (how to Make) Toast
	Kategorie: Group Work Method
Number of Persons: 6-30
Abstract: DrawToast is a Wicked Problem Solving™ design exercise by Tom Wujec that unlocks our ability to solve complex problems through visual thinking. 
Place/Space: 
Equipment:
· flip chart (or stock of paper and clear wall space to mount notes for everyone to see)

· post it's

· markers

· masking tape


	Quelle:
https://www.drawtoast.com/ 

	
	Zeit (Stunden):


	
	Evaluation:


	Description
	Draw How to Make Toast is a visualisation tool that reveals insights into how we frame ideas, communicate and solve (complex) problems collaboratively and effedtively using systems thinking. 

Start the exercise by asking the group to, “Draw a picture of how to make toast. Use no words in your diagram. Try to illustrate the important actions to someone who has never made toast before.” Give the group 2-3 minutes to complete the exercise.

Collect the results and present them on the wall. Expect a good amount of laughter at this point :) While making sense of the drawings, ask a series of questions: How are the illustrations similar? In what ways do they differ? Which are clearer? Which contain surprises? Which would actually do the best at explaining how to make toast?

After having (optionally) watched the TED-video you come up with the real question you want to ask and have worked on with the Draw Toast method.

Have each participant identify important nodes embedded in the question and write them on sticky notes, working in silence. For example, clarifying a group’s value proposition may mean identifying its real customers, their needs, the product or service offering and the sustainable differentiation.

Have small groups of 4-8 post these nodes and silently sort them into meaningful clusters. Discuss and synthesize. Free form sticky note mapping encourages a broad range of discussion, encompassing a wide diversity of opinions and interpretations as well as a collective approach to synthesizing meaning. (There are two other approaches to visualisation; use the links to the source information to learn more about them.)
	

	Preparation
	Stage your room with tables and chairs and clear a wall where you can post the drawings for all to see (or use flip charts or flip chart paper). Make sure to have markers and masking tape ready.
	Notes:

	Goal
	Collaborative and effective problem solving.
	Notes:
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