
Acid River
	Category: Teambuilding
Tags: Group dynamic, large groups, established groups, long duration, indoor, outdoor, physically demanding, cooperation, problem solving

Number of People: 5–20

Abstract:
Versatile group dynamic game for larger groups for advanced teambuilding.

Place: Indoor/outdoor, at least 30–50 m²

Equipment:
· Ropes

· Flat stones or wooden blocks

· Wooden boards


	Source:
http://www.games-wiki.org/wiki/Acid_river/

	
	Time (hours):
1–3

	
	Evaluation:
Reflection circle



	Description
	The players are gathered on the banks of an acid river. They want to cross it, but of course they are not allowed to touch it (because the acid is extremely corrosive). There are no bridges or other crossing aids available. The only way to cross the river is to use the stepping aids provided ("acid-proof stones"). Since the river is only very shallow, it can be crossed with the help of these "stones". However, only very few of the steps are available, at least not enough to put them one after the other into the water so that the river can be crossed.

Implementation
The group first receives the explanation/prehistory and is then provided with step aids. The group only has to think of a solution and then implement it. The group must not touch the river, within the river only the step aids may be used. How the task is solved - depending on the exact rules depending on the game situation, see under "variants" - is up to the group. Persons can be carried piggyback, several persons can stand on the same step aid - provided they have some skill – etc.

The exercise can be varied in several ways and its difficulty can be changed:
· Size and number of steps

· Is the group allowed to communicate with each other after the game has started?

· Are step aids lost if they are not touched?

· Do the steps have to be taken to the other shore?

· Can the task be solved step by step, or do they all have to "translate" together (an easy solution would often be if only two players cross over to the other shore, and then one crosses back - then the shortage of step aids is solved trivially)?

· Does the group have a time limit when crossing the river (the limit can be calculated in total or per attempt)?
· How strictly does the game control react when the acid flow is touched?
	Notes:

	Preparation
	two "rivers / riverbanks", several metres wide (a naturally delimited area, or marked with benches or ropes)
non-slip steps for "bridge building" (wooden boards, flat stones, chairs, small carpets, etc.) - usually about the same number as players; the more and the bigger they are, the easier the task can be solved.
	Notes:

	Goal
	Advanced teambuilding by means cooperative problem solving.
	Notes:
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